JOLT

[ Leader Development ]

Get energized.if a cup of coee car
add zip to your step imagine what a “JOLT”
do to your leadership impact. Take this jun
into our highly sought after executive lead:t

developent experience. With quick start up al
igniting potential, this program is perfect for &
motivated leaders.

When leaders tell us they don’t have time for development, we ask if they would make the time if they
could increase their e ectiveness using less energy and time. We designed JOLT for this speci

purpose. This quick start accelerator program produces clarity of thinking, quicker decision making,
and swift e ective action. For the high capacity leader, JOLT provides the advantage they are look
ing for without losing precious time. Participants have access to a performance coach 1-2 times
monthly for 6-7 months. Assessment tools are used to gain valuable insights for the individual and
coach. We nd that increased self-awareness leads to more leader impact and pro table productivity.

Format

[ 3 evidenced based assessments
[ 12 coaching sessions

[ Goal focused accountability

Outcomes

Heightened self- awareness
Accelerated performance

Increased interpersonal e ectiveness
Behavioral goal attainment

— ———

Designed For
[  Active and motivated leaders

Duration
[ 6-7 months
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